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1.  Do Nothing 

 
Advantages 

• Enables current tenants to continue to use the building 
 

Disadvantages 
• Currently the former TYC is not delivering any benefit in line with the TYC 

Charitable objectives as it is not used by groups for young people and this would 
continue. 

• The condition of the building would deteriorate further due to continued pressures 
on maintenance budgets. 

• Retaining the former TYC would prevent the sale of the other SCC property 
holdings and prevent further development on this site. 
 
 

2. Change the charitable objectives to enable the sale of the former TYC and 
appoint SCVYS as quasi management trustees to deliver an annual grants 
programme to deliver against the charitable objectives on behalf of the 
TYC Trustees. 
 

Advantages 
• The proposed reinvestment of the sale proceeds and grants model will realise the 

Charitable Trust obligations 
• The SCC Charity & Trust Committee would retain the responsibility for the delivery 

and oversight of the TYC Charitable Trust objectives as is currently the case as the 
committee presently administer the TYC Fund 
 

Disadvantages 
• The SCC Charity & Trust Committee may not wish to retain the responsibility and 

oversight of the TYC Centre fund. 
 

3. Source a new tenant 
 

Advantages 
• If the new tenant provided services for the young people of Tamworth the TYC 

Charitable Trust objectives may be realised by an extended use of the building 
 
Disadvantages 

• It would be extremely unlikely that a new tenant would be attracted to the building 
as they would be required to take on the repairs maintenance and running costs of 
the building and site area. 

• Running costs from 2015 to 2021 total approximately £63,500. 
• The condition of the building has a backlog maintenance of £ £578,878 with 

£114,252 of this being Priority 1 and 2 items. 
A new tenant would be required to enable other organisations to use the building to 
fulfil the charitable trust obligations. 

 
 

 


